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V éegod Snji

w8 \Why CadastraBurveyProgram?

Citizensand legal persons investorsand real property owners, aswell aspublic

authorities that usereal property datain their processesexpectaccuratedatain

the reqisters,and up-to-date real property data for the entire country. In those
areaswherethis is not the case the state, whichis responsiblefor the registers,
carriesout cadastralsurveysin order to improvethe quality and up-to-dateness
of data.

Lack of up-to-date real property records is a major problem for
planning and spatial development, planning and carrying out
infrastructure projects, for agriculture and environmental protection,
for efficient real property market, and for realizing strategic
investmentsand projectsof local,regionaland nationalsignificance

In the cadastralsurveyprocess all changescanbe registeredthat haveoccurred
on land in the last few decadesand have not been registered,including newly
establishedboundariesor newly formed cadastral parcels resulting from the
settlements, divisions, exchanges, dissolutions of co-ownership relations,
unregisteredourchasesandinheritance













-
.

Positionalnaccuracyandinhomageneity

AV s PR

Irregularpropertylegalrelations

- 4
- & "

3 oy -
- AR s A8 - ¢ N

oy Ve,

W\ p Y A < 3
tural facilities important for the déVQg;pment of the local
ity have not been recorded N

N . JEN N

Strategic properties are not registered or do not correspond to the actual situatic
on the ground

P Y R\ A S
N

S .
_— - ~




Effective response of the Croatian Government

On 1 OctobeR021Croatian Rrliamentadopted theMulti-Annual Cadastral Survey Program in Construction Areas fc
the 20212030 PeriodThe holder of the Program is the State Geodetic Administration

MAIN ACTIVITY OF THE PROGRAM

A Renewal of2AD& LRfor 600,000ha of land in construction areas
A Stateinvestment- EURA0,000,000.0per year.

WHY CONSTRUCTION AREAS?

A10%o0f total areaRoCbut 45 %of total numberof cadastraparcel(7 mil)
A Greatestfinancial value of real property

AHighest intensity of real property transactions

A Largesipopulationdensity

A Areas with greatest development and economic potential

A 80 %of all economicactivitiesoccur

A The quality we provide throudBRis crucial for shaping the public's impres
of our profession, positioning us in the society and building a reputatlo ~
profession in general y

-~

REPUBLIKA HRVATSKA Vigegodisnii
program
ﬁ Drzavna geodetska uprava katastarskih

izmjera




STRATEGIC LEGISLATIVE FINANCIAL
FRAMEWORK FRAMEWORK FRAMEWORK

ONCE -IN -A-GENERATION OPPORTUNITY AND ACCOUNTABILITY




Frompapermapto bitmap

SDGE

System odligital geodetic

Homogensation of plans elaborates

Systematic improvement of the quality of Paperlessadastreoffice

cadastral plans in the next 5 years for 2508 Rapid development of web

cadastral municipalities. services 2022 2023

99

Data publishedon webportals

https:// geoportal.dgu.hr
https:// oss.uredjenazemlja.hr

Firstohaseod diaitalization 2017 Priceof data usage

[ igitalizati

P .g. : _ Abolished and/or reducegarafiscafees
All cadastral data digitized. Started the JISmplemented for cadastredata.

All 112 cadastral offices andlO8 courts

2016 inJS

i Jis After4years of development, the first courts and

Thebeginningof digitalization cadastral offices started working d&

development oZIS
2000 P

Translation of cadastral data into
digital form.

Private geodeticsector ¢ is consolidatedreliable and readyto respondto
the annual LINZ 3 NdeqWierfents geodetic and legal experts share
integrated knowledgeto compile survey reports, public notaries act as
court commissioners the LRrenewalprocesses




Challenges in program implementation and carrying out activ

Prosinac/2Q 22

kolovoz/2023

Strengthenindghe team

Reorganising existing resources in order to
strengthen the team of employees/clerkswho
supportthe implementationof activities

Preparingprocurementdocumentation,carryingout
public procurement, contracting, defining and
realisingsystemtechnical requirements,conducting
workshopsmonitoringcontractexecution

Trainingnvolvedstakeholders

Over 25 workshops with geodetic contractors,
supervision,and legal expertswere conductedby the
SGA

Additionally,in cooperationwith the MoJ a seriesof
workshopswere conductedto familiarisejudgesand LR
clerkswith the concepts statusesof implementationof
activitieson locationsunder their jurisdiction, and to
train them for working with the new applicationfor
renewal
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kolovoz/2023

studeni/ 2023

Definingformaldocumentation

The new concept must necessarilybe supported through formal
documentationjncludingpartsof cadastrakurveyreportsdelivered
to competentcourts,aswellasclients

Alldocumentswere developedio ensureclient<Iull materialrights
(field records,inventory lists etc.), define the legal framework for
the procedure(invitations,office records,client{statements,etc.)
and documentall stepsin the process(office records,public pre-
displayrecords.etc.)

Systemupgrades

Existing T systemsdid not supportthe new conceptsthat
assumdifferent proceduresanddocumentationaspart of
marking (additional office records, invitation and
documentinginvitation, etc.), while the conceptof public
pre-displaywasnot supportedeither

A public pre-display system was developed, the New

SurveySystemSNIwasupgradedwith regardto technical
controls, monitoring activitiesand the financialaspect,a

data retrieval module was implemented, mechanisms
were establishedor putting into operationand automatic

L DBestablishment

Domainsupportto contractors

Supportto contractorsduringcontractexecution(phone,
email, help-desk, field, etc); in certain phases,daily
communication with over 50 experts (domain
procedureslegalissues|Tsupport,etc.)

Monitoringcontractexecution

Financial and domain monitoring200 contracts!

Publicawearnessampaighn

-~

REPUBLIKA HRVATSKA Maeiedeb
ﬁ Drzavna geodetska uprava :;otqzrtgrskih




STRATEGIC INSTITUTIONAL FINANCIAL
FRAMEWORK FRAMEWORK FRAMEWORK

ONCE -IN -A-GENERATION OPPORTUNITY AND ACCOUNTABILITY




